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Message from Steve Walker, Director of Children’s Services 
 
 
Dear colleague 
 
The outcome of the recent Ofsted monitoring visit, which took place in June, has now been 
published.  
 
This was the second monitoring visit to Kirklees following last year’s full inspection and I 
thought it would be helpful if I gave you my assessment, now that we have received the 
letter.   
 
The headline of the monitoring letter is that we are making progress in improving services 
for children and families. In the view of the inspectors, this progress is ‘limited’. I think this is 
a reflection on the lack of consistent and stable leadership in the service, rather than the 
performance of teams or individuals. This is something I am confident we can address 
through the Improvement Partnership between Kirklees and Leeds.   
 
Ofsted’s focus during their two-day visit was on: 
 

 The effectiveness of multi-agency arrangements and decision making to support 
children in need of help and protection, including children on the edge of care and 
children who have recently become looked after 

 The quality of social work practice, including assessments and plans, with a focus on 
pre-proceedings, and contingency planning 

 Management, child protection chairs’ and/or independent reviewing officers’ 
oversight, support and challenge 

 
It’s pleasing – and not unexpected – that Ofsted have highlighted areas of progress and 
improvement. These include: that there is a good understanding of what needs to improve; 
the right focus on embedding a performance culture; progress in our shared understanding 
of data; a recognition that we are doing all we can to recruit experienced, high-quality staff; 
and improved working with partners. 
 
For me, the most significant part of the letter is that Ofsted have also praised staff for being 
child focused at a time when it might be easy to lose sight of why we all do what we do. As 
delivering good outcomes for children and young people is what we are all about, this 
means we have a strong foundation to build on.  
 
Ofsted also highlight some significant areas for development. Whilst there is no immediate 
solution to some of these issues – and indeed some of them are a result of attempts at quick 
fixes - I want to assure you that we are working with a long-term plan to address the 
ongoing areas for development. 
 
For example, Ofsted have stressed that caseloads need to reduce; they have viewed 
evidence of drift and delay for children; they have seen examples of children remaining in 
risky situations for too long; they have identified that care planning and the quality of child 



protection plans should be more robust; and their view is that some areas of work are 
inconsistent or not yet effective. These findings are what we expected from the monitoring 
visit when so much of the work to improve services is still at an early stage. 
 
I want to ensure, as quickly as possible, that practitioners in Kirklees have what they need to 
deliver best practice. I want to work with you to ensure that children and young people 
achieve good outcomes. I am confident that if we focus on doing the simple things well – 
ensuring that children are allocated, seen, assessed and that there is a clear plan which is 
reviewed – we will be able to show further progress by the time of Ofsted’s next visit to 
Kirklees, around October/November. 
 
In the meantime, Kirklees Council and Leeds City Council are continuing to develop a 
partnership which will make a lasting difference in so many ways. We can’t do this without 
you, and I am absolutely committed to making sure you play a part in the journey. 
 
To see the full letter from Ofsted, just click here. Thank you again for all that you do for 
children and young people. 
 
Steve Walker 
 
 
 
  
 

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/kirklees/053_Monitoring%20visit%20of%20LA%20childrens%20services%20as%20pdf.pdf

